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The role of Target Costing system as a Cost Management
Approach with the Supportive Tools to reduce costs and
improve quality throughout the Product Life Cycle (Field
Study)
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Abstract

This research deals with how to use the Target Costing system
as a Cost Management Approach with the Supportive Tools to
reduce costs and improve quality throughout the Product Life
Cycle. The research concentrates on the General Framework of
the research, then the research has been divided into four sections
: The First section reviewed the most important previous studies
that addressed Target Costing System, Cost Management and
Product Life Cycle , The Second section dealt with the Detailed
Aspects of the Product Life Cycle, The Third section dealt with
Target Costing System and the supportive tools to reduce costs
and improve quality, While the Fourth section dealt with the
Field Study on the Contracting Sector Enterprises and how to
choose the sample study and applied enterprises.
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-The most important result is: The research found that The
target costing system is one of the most important system that
can be used to reduce costs and improve quality because the
starting point of this system is the market, so the products are
planned and designed in the light of the desires of customers and
the price they accept under the fierce competition faced by these
enterprises, and The cost of the product life cycle is the cost of
the product from the cradle to the grave, starting from the stage
of the birth of the idea to the stage of decay and scrapping.

-The most important recommendation is: applied the target
costing system as an approach to cost management using the
supportive tools in all enterprises, at all the stages of the product
life cycle to reduce cost and improve quality, concentrate on all
the stages of the product life cycle and not concentrate only on
the stage of product design and planning.

Keywords: (- Target Costing - Cost Management - supportive
tools - Product Life Cycle — Reducing Cost - Improving Quality).
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