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Abstract

This research aims to study the effect of private
training(Coaching) on activating performance management
processes in Saudi organizations and to study the role of
human resource developers as a mediator in this relationship.
The research community was represented by all the
managers responsible for human resources management as
well as those responsible for developing human resources in
these ten organizations. Their number is 400 items, and the
researcher relied on the random stratified sample method,
and the sample size reached 196 items, and he used the
survey method using the questionnaire list to measure the
variables included in the study and included the study's
intellectual model, and formulated five hypotheses, and the
proposed study model has been validated, as well as
hypotheses have been validated Five search. Accordingly, the
researcher reached a set of results, many of which matched
the results of many previous studies that were interested in
studying the topic of special training. The research concluded
with a set of recommendations, the most important of which
are that the responsibility for private training should be a
shared responsibility between the manager or the direct head
of the subordinate on the one hand, and the developers of
human resources in any organization on the other hand. The
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study also recommended that special training should be
treated as a daily method of performance management and
not just an administrative method. The research concluded
with a set of useful recommendations for researchers to do
more research in this field.

Key words: Coaching - performance management - human
resource developers
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