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Abstract:

The reality of the National Social Insurance Authority faces
many challenges, a diversity of organizational problems, and
continuous changes in the surrounding environment, and the
traditional methods and methods are no longer appropriate now
in light of contemporary environmental conditions and changes,
and this necessitates the need to search for everything that
achieves its strategies and helps it achieve The highest levels of
excellence in the performance of its work by revealing the latent
innovative capabilities of its employees and using them
effectively in achieving its goals, because of its positive results
on the level of performance and facing challenges and changes.
The researcher used a number of statistical methods appropriate
to the nature of the data and the hypotheses that were formulated,
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and the most important of these methods were the Pearson
correlation coefficient, Cronbach's alpha method, descriptive
statistics and multiple regression analysis. He also used the
survey list as a main tool for data collection. The research sample
amounted to 384 items, and the sample items were distributed to
workers and managers of the National Social Insurance
Authority, the Public and Private Business Sector Workers Fund
at the level of the city of Cairo.

The researcher reached a number of results, the most important
of which are: The study concluded that the positive destructive
reaction of the employees of the National Organization for Social
Insurance was moderate, and that opinions tend to be neutral
towards the expressions of this dimension. The results showed
that the workers are always a role model at work and a good role
model for all their colleagues, and they do their utmost to be an
example of integrity, honor and honesty, although this is very
stressful, but their role and function necessitate that, and they
always try to participate positively and effectively with all
interest groups with the authority Even if this is far from their job
duties and specialization, because they believe that the interest of
the Authority is higher than everyone else.

The researcher made a number of recommendations, the most
important of which are: - To compensate the workers laid off in
the reduction program. - Providing compensation and material
incentives for the current employees to increase the workload as
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a result of reducing the size of the workforce. Informing
employees of the reasons for the process of reducing the size of
employment. - That the jobs in the authority be redesigned after
the process of reducing the size of the workforce The authority’s
management should benefit from the initiatives of talented
workers with creative and innovative ideas - That workers be
interested in presenting a new and innovative way of working,
even if there is a possibility of failure.
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